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Intro video at: www.umvitalcongregations.org



A Call to Action

An Umbrella of Recommendations

www.umc.org/calltoaction

Vital Congregations

www.umvitalcongregations.org

www.vitalsignsumc.org

3Tuesday, October 18, 11
Recommendations: overhaul clergy deployment, leadership development, evaluation and accountability systems; reform the Council of Bishops; consolidation of General boards and 
agencies; and Vital Congregations

over 32,000 UM Congregations; vast majority are small membership churches worshipping less than 100 in worship

http://www.umc.org/calltoaction
http://www.umc.org/calltoaction
http://www.umvitalcongregations.org
http://www.umvitalcongregations.org
http://www.vitalsigns.org
http://www.vitalsigns.org


Vital Congregations: 
Guiding Principles 

Biblical  Mandates  and  Understandings  of  Discipleship
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Vital Congregations:
Mission

The mission of The United Methodist Church is to 
“Make Disciples of Jesus Christ for the 
transformation of the world.” (Matt 28:18-20 & 
Matt 22:36-40) 

This mission is achieved through vital 
congregations that equip and empower people to 
be Disciples of Jesus Christ in their homes and 
communities around the world.
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Matthew 28:18-20: 18 Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. 19 Therefore go and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.”
Matthew 22:36-40: 36 “Teacher, which is the greatest commandment in the Law?”
 37 Jesus replied: “‘Love the Lord your God with all your heart and with all your soul and with all your mind.’[a] 38 This is the first and greatest commandment. 39 And the second is like it: 
‘Love your neighbor as yourself.’[b] 40 All the Law and the Prophets hang on these two commandments.”



Marks of a Disciple:

 worships regularly

 helps make new disciples

 engaged in growing in their faith
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Congregational accountability about living out the marks of a disciple; expectations are raised



Marks of a Disciple:

 engaged in mission

 shares by giving in mission

 from: Matthew 22:36-40
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Matthew 22: 36 “Teacher, which is the greatest commandment in the Law?”
 37 Jesus replied: “‘Love the Lord your God with all your heart and with all your soul and with all your mind.’[a] 38 This is the first and greatest commandment. 39 And the second is like it: 
‘Love your neighbor as yourself.’[b] 40 All the Law and the Prophets hang on these two commandments.”



Vital Congregations Are...

 Spirit-filled, forward-leaning communities of 
believers that welcome all people 

 Galatians 3:28: 

There is neither Jew nor Gentile, neither slave nor 
free, nor is there male and female, for you are all one 
in Christ Jesus. (NIV) 
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Vital Congregations Are...

Places where Disciples of Jesus Christ are made 
through the power of the Holy Spirit. 

Matthew 28:18-20: 

Then Jesus came to them and said, “All authority in heaven 
and on earth has been given to me. Therefore go and make 
disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, and teaching 
them to obey everything I have commanded you. And surely 
I am with you always, to the very end of the age.” (NIV)
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Acts 2 Church: 1 When the day of Pentecost came, they were all together in one place. 2 Suddenly a sound like the blowing of a violent wind came from heaven and filled the whole house 
where they were sitting. 3 They saw what seemed to be tongues of fire that separated and came to rest on each of them. 4 All of them were filled with the Holy Spirit and began to speak in 
other tongues[a] as the Spirit enabled them.

42 They devoted themselves to the apostles’ teaching and to fellowship, to the breaking of bread and to prayer. 43 Everyone was filled with awe at the many wonders and signs performed 
by the apostles. 44 All the believers were together and had everything in common. 45 They sold property and possessions to give to anyone who had need. 46Every day they continued to 
meet together in the temple courts. They broke bread in their homes and ate together with glad and sincere hearts, 47 praising God and enjoying the favor of all the people. And the Lord 
added to their number daily those who were being saved.



Vital Congregations Are...

Communities that serve like Christ through 
justice and mercy ministries. 

Luke 4:17-21 and Micah 6:8:

He has shown you, O mortal, what is good. And what 
does the LORD require of you? To act justly and to 
love mercy and to walk humbly with your God. (NIV)
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Luke 4:17-21: 17 and the scroll of the prophet Isaiah was handed to him. Unrolling it, he found the place where it is written:
   18 “The Spirit of the Lord is on me, 
   because he has anointed me 
   to proclaim good news to the poor. 
He has sent me to proclaim freedom for the prisoners 
   and recovery of sight for the blind, 
to set the oppressed free, 
   19 to proclaim the year of the Lord’s favor.”[a]
 20 Then he rolled up the scroll, gave it back to the attendant and sat down. The eyes of everyone in the synagogue were fastened on him. 21 He began by saying to them,“Today this 
scripture is fulfilled in your hearing.”



Vital Congregations Have:

Inviting & Inspiring Worship:

Lives out the context of community

Lives out the context of congregation
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-- Handout: 16 Key Ministry Strategies
Worship:
Vital churches offer a mix of contemporary (newer forms of worship style) and traditional services.
Vital churches have preachers who tend to use more topical sermon series in traditional services.
Vital churches use more contemporary music (less blended music that includes traditional tunes) in contemporary services.
Vital churches use more multi-media in contemporary services (Some congregations in other parts of the world may have limited access or do not use multi-media to the same extent and 
therefore it may not be as important as it is in some cultures.)



Vital Congregations Have:

Engaged Disciples in Mission & Outreach:

Mission-Oriented Congregations

Community-Oriented Congregations

Budgets that reflect Mission Ministries as priorities
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Great opportunity to tell our individual and communal stories around living out mission-oriented disciple; tell the mission and ministry of your congregation over the years through the eyes of 
mission, outreach and service; how have you been the hand and feet of Christ and how can you step it up?



Vital Congregations Have:

Gifted, Empowered & Equipped Lay 
Leadership:

Committed to their own discipleship and living 
out a committed faith

Understand the “priesthood of all believers” and 
collaborative ministry
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Vital churches focus on increasing the effectiveness of lay leaders (understand their role and carrying these roles out effectively).

Vital churches have lay leaders who demonstrate a vital personal faith (regular worship, intentional spiritual growth, personal devotional life, and giving of financial resources).

Vital churches place an emphasis on rotating lay leadership in order to involve more people over time.

Vital churches call, equip, use and support more lay leaders than non-vital churches. (Twenty percent or more of their worship attendees describe themselves as current or past leaders in 
their church.)



Vital Congregations Have:
Effective, Equipped & Inspired Clergy 
Leadership:

Develop, coach, and lead laity into deeper 
relationships with Christ and people

Inspired and Informed preaching

Longer term appointments when they are 
effective

14Tuesday, October 18, 11
Vital pastors give attention to developing, coaching, and mentoring lay leadership to enable laity to increase their ability to carry out ministry.
Vital pastors use their influence to increase the participation of others in order to accomplish changes in the church.
Vital pastors motivate the congregation to set and achieve significant goals through effective leadership.
Vital pastors inspire the congregation through preaching.
Vital pastors, when they are serving effectively, stay for a longer period of time. (Short-term appointments of effective pastors decrease the vitality of a congregation.)



Vital Congregations Have:

Small Group Ministries:

Not just Sunday School or Bible Studies

Many different types of groups for different 
kinds of people with different purposes and 
goals
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Vital churches have more small groups for all ages.
Vital churches have more programs for children.
Vital churches have more programs for youth.



Vital Congregations Have:

Strong Children’s & Youth Ministry:

Contextualized Children’s Ministry

Contextualized Youth Ministry
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Strong has different definitions based on context; work within your context & become the church that known for “that thing/ministry/presence” in the church (i.e. That’s the church with the 
children’s ministry that _______)



Set Goals based on 
Guiding Principles 

How Vital Congregations translates into the Local Church
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Churches set goals to:
1. Give clarity and focus to ministry. Clarity and focus connects disciples to purpose and 
focuses attention toward the purpose of the church.
2. Move the church forward. Without goals, congregations can become stuck in a rut, 
doing the same things over and over without making progress.
3. Create greater accountability. Goals that are prayerfully developed and discerned with 
God in mind keep us accountable to the ministry of Jesus Christ. Holy Spirit inspired 
goals that are achieved make us more like the body of Christ.
4. Make the congregation better. There is a saying, “you do not have to be sick to get 
better.” Good goals make us better. Not for better sake but to make us better for 
serving the community
 - Goal Setting as Visioning; Setting goals, talking about them, and working the plan to meet them creates a buzz in the church and the community.



Goal-Setting 
in Local Churches

Set goals to reach the VISION based upon the 5 
measurable indicators of vitality:

Disciples in Worship

Average Worship Attendance

Disciples making new Disciples

Professions of Faith
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Goal-Setting 
in Local Churches

Disciples growing in their faith 

Number of Small Groups

Groups that meet together regularly in order 
to support, encourage and hold one another 
accountable in their relationship with Christ.
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Goal-Setting in Local 
Churches

Disciples engaged in mission

Number of Disciples doing outreach in the 
community and in the world.

Disciples sharing their resources for mission

 Amount of financial resources given to mission 
– including World Service, etc.
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How to Set Goals on the 
Vital Congregations 

Website
Setting Goals Video
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http://youtu.be/LojUC0-8Sso
http://youtu.be/LojUC0-8Sso


Visioning Process: 
Using a SWOT Analysis to Vision

Strengths - What do you do well? What do 
others say you do well?

Weaknesses - What could you improve? What 
do others see as weaknesses?
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SWOT Worksheet



Visioning Process: 
Using a SWOT Analysis to Vision

Opportunities - What are you open to? What 
trends could you take advantage of?

Threats - What could harm you? What is your 
competition doing? What are you exposed to 
because of your weaknesses?
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JRS - pass out worksheet



SMART GOALS

Specific - What? Who? Where? When? 

Measurable - End results and benchmark 
measures

Attainable/Actionable - How? Realistic? What 
resources are needed? Targets as a part of 
setting goals... 
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SMART Goals Worksheet



SMART GOALS

Realistically Faithful - Not easy, but helps 
achieve short term and long term goals

Timely/Time Based/Time Bound - When?
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“Attempt something so big that without God it is bound to fail”



Return on Investment (ROI): 
Celebrating Targets

How did you live out the Great Commandments:

Heart: What has been the reaction to the 
planned action that was funded? 

Mind: What new learning of knowledge has 
been gained?

Strength: What did you do? What adjustments 
were made in the process? 
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Return on Investment (ROI): 
Celebrating Targets

How did you live out the Great Commandments:

Soul: What was the impact of your ministry? 
What are the measurable outcomes? What are 
the non-measurable outcomes? 

Love of Neighbor: How did you make or grow 
disciples of Jesus Christ for the transformation 
of the world?

27Tuesday, October 18, 11



http://vitalsignsumc.org/ 

DASHBOARD – Allows congregations to track 
progress towards their goals for health and vitality.

Congregations receive a weekly email to record 
their metrics.

Weekly recording of data that will be directly 
linked to GCFA.
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what is to come...

http://vitalsignsumc.org
http://vitalsignsumc.org


Everyone in the connection can view data.

There will be a place for congregations to share 
weekly success stories via the website.

Leaders can celebrate milestones for the 
congregation regularly!
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Where do we go from here?

Educate your Lay Leadership

Engage in a visioning process that is laity led 
and clergy supported

Be realistic and set affirming targets

Celebrate every time a target is reached and 
tell the stories
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Vital Congregations & 
the Connectional Café:

www.ngumc.org/cmworkshops
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http://www.ngumc.org/cmworkshops
http://www.ngumc.org/cmworkshops


The Bottom Line
“Attitude determines Altitude determines 
Outlook determines Outcome!”

Will you use/present this as an opportunity 
or an obstacle?

Is it a checklist item or a visioning process?

Disciplinary hurdle or Disciple-making 
launching point?
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JRS - wrap up


